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INTRODUCTIONS

TOWNSCAPE, Inc.



INTRODUCTIONS

TOWNSCAPE, Inc.

• National town 
l d b

• Owner‐oriented 
f ili i

• Market Analysis
planning and urban 
design firm

• Dedicated to

facilities program 
management and 
planning firm

• Downtown 
Revitalization

• Dedicated to 
improvement of cities 
and towns, and the 
lives of the people 

• Firm employees 
average 23 years of 
experience

• Economic 
Development

that live in them

Recognized by the American Planning Association’s Central Texas Section for the
2008 Current Plan of the Year for the City of San Marcos/Texas State University Town
Gown Compilation Plan.



TEAM ORGANIZATION

Local Leadership Planning Team

Stephen Coulston, AIA
Vice President, Planning
(B dd  & A i t )

Gilbert Gallegos, AIA
Area Manager

(Broaddus & Associates)(Broaddus & Associates)

Rolando Garcia, FAIA
Project Manager

(Broaddus & Associates)

Catherine Sckerl, LEED AP

Jim Richards, ASLA
Senior Urban Planner

(Townscape, Inc.)

Christopher Rice, AIA
Lead Urban Planner

(Broaddus & Associates)

Dennis Wilson, FAICP, MRAIC, CNUAaron Hanley

Planning Support Team

Urban Planner
(Broaddus & Associates)

Senior Urban Planner
(Townscape, Inc.)

Urban Planner
(Broaddus & Associates)

Jacque Judy
Director of Preconstruction
(Broaddus & Associates)

Sean Garretson, AICP
Economic Development Strategist

Gilbert J. Guerra, P.E.
Civil Engineer

(Rio Delta Engineers)

Edelmiro Andy Rodriguez
Civil Engineer

Budget & Economic Strategists Local Engineering Support

Economic Development Strategist
(Pegasus Planning)

Civil Engineer
(Rio Delta Engineers)

Albert Aldana, P.E., P.T.O.E. 
Traffic Engineer

(Aldana Engineering)



PROCESS

TOWNSCAPE, Inc.



PLANNING PROCESS
1) Initiation: 

Begins the projects by aligning expectations, 
establishing planning goals, and charting a path for 
the planning project.

A fluid process…

the planning project.

2) Analysis: 

Involves the accumulation and analysis of 
quantitative and qualitative data necessary to 

4-Development

5-Refinement

q q y
generate a realistic portrait of the service area.

3) Vision: 

Focuses on early development of planning scenarios 2-Analysis

3-Vision

that holistically address the project’s development.

4) Development: 

Involves further study of the preliminary concept 
l l d l d l f

1-Initiation

plan, including evaluation in greater detail of 
discrete site areas, so that it may be used to 
describe innovative development ideas, to obtain 
input and build consensus from stakeholders.

…prepared for change

5) Refinement: 

Includes preparation of the final composite plan 
and relate supporting documents.



PROJECT SCHEDULE



DEVELOPMENT WORKSHOP SCHEDULE

DAY ONE:  March 1, 2010
 9:00‐10:30 In Briefing (City Staff, P and Z)

 10:30‐12:00 Hidalgo County Representatives

 1:30‐3:00 EDC and Chamber

4:00‐5:30 Transportation and Infrastructure

6:00 7:30 Community Forum6:00‐7:30 Community Forum



DAY TWO:  March 2, 2010
 9 00 12 00 B dd T M ti 9:00‐12:00 Broaddus Team Meeting

12:00‐1:30 Steering Committee / Lunch

2:00‐3:15 UTPA

3:30‐4:45 ECISD

5:00‐6:00 City Council

Initiation Workshop Meetings– City of Edinburg



WHAT WE LEARNED – COMMUNITY SURVEY 
RESPONSESRESPONSES

TOWNSCAPE, Inc.



COMMUNITY SURVEY– RESULTS 

“Comparative” Questions

‐ Describe Downtown Today

ib h h f

City of Edinburg 
Downtown Master Plan Community Survey
Open to Public

‐ Describe what you hope for   
Downtown in 15 years

“Context” Questions

p

‐ Downtown’s Main Zones

“Priority” Questions

‐Assess the Importance of 
Goals

Online Questionnaire



COMMUNITY SURVEY– RESULTS 

Polled Community

9 i d d

City of Edinburg 
Downtown Master Plan Community Survey
Open to Public

459 Responses Received and 
Analyzed

p

Online Questionnaire



COMMUNITY SURVEY ‐ RESULTS 

Community Survey“Priority” Questions
‐Respondents asked to 

i l t 14 kassign values to 14 key 
goals

‐Values were weighted in 
order to assess the 
collective priorities of the 
respondents



SURVEY Results: Public Opinion of Planning Goals

Level of Importance (1‐5)
5 Public Opinion
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COMMUNITY SURVEY ‐ Results: Public Opinions

Zone A –

1. Restaurants

2. Green Space parks

3. University Facilities

4. Cinema / Theater

5. Parking Structure

6. Bars

UTPA: Land Acquisition



COMMUNITY SURVEY ‐ Results: Public Opinions

Zone B –

1. Restaurants

2. Retail Boutiques

3. Green Space / parks

4. Bars

5. Cinema / Theater

6. Hotel / Conference

UTPA: Land Acquisition



COMMUNITY SURVEY ‐ Results: Public Opinions

Zone C –

1. Restaurants

2. Green Space / Parks

3. Parking Structure

4. Retail Boutiques

5. Bars

6. Cinema / Theater

UTPA: Land Acquisition



COMMUNITY SURVEY ‐ Results: Public Opinions

Zone D –

1. Restaurants

2. Retail Boutiques

3. Green Space / Parks

4. Bars

5. Convenient Stores

6. Cinema / Theater

UTPA: Land Acquisition



GUIDING PRINCIPLES

TOWNSCAPE, Inc.



Guiding Principles:

1. Create Distinctive Destination Districts 

2 Create a Symbolic Heart2. Create a Symbolic Heart

3. Design Integrated Streets

4. Design Parking to Support Urban Design g g pp g
Goals

5. Build Upon Authenticity

6. Design for Visual Richness

7. Design for Sustainability

8 Focus on Downtown Economics8. Focus on Downtown Economics

9. Leverage Downtown as a Magnet

10. Develop Niche Markets10. Develop Niche Markets



VISION PLAN

TOWNSCAPE, Inc.



VISION PLAN: Existing



VISION PLAN: Concept Sketch

Arts Collaborative

Firehouse DistrictFirehouse District

Hotel 281 Gateway

Town Square
South 13th

District

Concept Sketch – Preliminary Recommendations



VISION PLAN: 281 GATEWAY (281 TO 17TH)

University

8128



VISION PLAN: Street Sections

East University 281 to 17th

(Existing)(Existing)
• Limited Shade Trees

• Limited Traffic Calming Devices

• Left Turn Lane with no Median

• Limited Corridor Defining Street Trees

• Insufficient Pedestrian Crosswalks

• Insufficient Street Lighting



VISION PLAN: Street Sections

East University 281 to 17th

ConceptConcept
• Pedestrian Scaled Shade Trees

• New Median Provides Traffic Calming and 
Potential for Art and Floral Beautification

• Corridor Defining Street Trees

• Different Colored Paving

• Additional Pedestrian Crosswalks

• Enhanced Street Furniture• Enhanced Street Furniture

• Enhanced Street Lighting



VISION PLAN: 281 GATEWAY (17TH TO SQUARE)

Universityy

Old Library 
281



VISION PLAN: Street Sections

East University to 17th (Existing)
• Limited Pedestrian Scaling

• Limited Traffic Calming Devices

• Insufficient Pedestrian Crosswalks

• Limited Street Trees

• Limited Street Furniture

• Insufficient Street Lighting 



VISION PLAN: Street Sections

East University to 17th Concept
• Pedestrian Scaled Shade Trees

• Bumpouts with Pedestrian Crosswalks for 
Traffic Calming

• Corridor Defining Street Trees

Diff t C l d P i• Different Colored Paving

• Enhanced Street Furniture

• Enhanced Street Lighting

Concept Sketch – Preliminary Recommendations



VISION PLAN: SOUTH 13TH DISTRICT

South 13th District
i• Entertainment Venues

• Restaurants

• Clubs / Bars• Clubs / Bars

• Music

University

OldOld 
Library 

Concept Sketch – Preliminary Recommendations



Perspective Location: South 13th District

Concept Sketch – Preliminary Recommendations



Perspective:  View of South 13th District 



VISION PLAN:  Concept Sketch – View of South 13th

District 



Perspective Location: Town Square from University

Concept Sketch – Preliminary Recommendations



Perspective: View of Square from University Drive



VISION PLAN: Concept Sketch – View of Square 
from University Drivefrom University Drive



VISION PLAN: Street Sections



VISION PLAN: Street Sections



VISION PLAN: COURTHOUSE SQUARE

Courthouse Square
h (

r

• New Courthouse (Long 
Term)

• Green Space

C
lo

sn
eGreen Space

Farmer’s/Artist’s Market

Music

University

Outdoor Movies

Fitness Events

• Art Showings

• Shaded Promenade / 
Exercise Path @

Concept Sketch – Preliminary Recommendations

Exercise Path @ 
Perimeter



VISION PLAN:  Concept Sketch – Courthouse Square 
Plaza Section



VISION PLAN:  Concept Sketch – Courthouse Square 
Plaza Character



COURTHOUSE PLAZA IMPLEMENTATION STRATEGY



COURTHOUSE PLAZA IMPLEMENTATION STRATEGY



COURTHOUSE PLAZA IMPLEMENTATION STRATEGY



COURTHOUSE PLAZA IMPLEMENTATION STRATEGY



COURTHOUSE PLAZA IMPLEMENTATION STRATEGY



COURTHOUSE PLAZA IMPLEMENTATION STRATEGY



VISION PLAN:  COURTHOUSE SQUARE

Courthouse Square 
(Alternative Option)(Alternative Option)

• Municipal Campus with 
Multiple Buildings

• Interior Courtyard for 
Events

Sh d d P d /• Shaded Promenade / 
Exercise Path @ 
Perimeter

• Artwork / Sculpture at 
Center

S i l

Concept Sketch – Preliminary Recommendations

• Symmetrical 
Orginization



VISION PLAN:  NORTH AND SOUTH CLOSNER

ne
r

C
lo

sn

os
ne

r
Concept Sketch – Preliminary Recommendations

C
lo



VISION PLAN: Street Sections

North and South Closner
(Existing)(Existing)

• Limited Shade Trees

• Limited Traffic Calming Devices

• Left Turn Lane with no Median

• Limited Corridor Defining Street Trees

• Insufficient Pedestrian Crosswalks

• Insufficient Street Lighting



VISION PLAN: Street Sections

North and South Closner
ConceptConcept

• Pedestrian Scaled Shade Trees

• New Median Provides Traffic Calming and 
Potential for Art and Floral Beautification

• Corridor Defining Street Trees

• Different Colored Paving

• Additional Pedestrian Crosswalks

• Enhanced Street Furniture• Enhanced Street Furniture

• Enhanced Street Lighting



VISION PLAN: FIREHOUSE DISTRICT

Firehouse District
d f• Adaptive Reuse of Sam 

Houston School as Casa 
Cultural

• Additional Residential 
Development, Mixed 
Unit T pesUnit Types

• Coffee Shops/WiFi
Hotspots

Old School

p

• Young Professionals
City Hall Fire Station

University



Perspective Location: Casa Cultural (Sam Houston)

Concept Sketch – Preliminary Recommendations



Perspective:  Casa Cultural (Sam Houston School)



VISION PLAN:  Concept Sketch – Casa Cultural



VISION PLAN: ARTS COLLABORATIVE

Arts Collaborative
A t d C lt Mi d• Arts and Culture Mixed‐
Use Campus

• Easy Walk to Campus y p
and Downtown

• Potential Adaptive 
R f E i ti

Lovett
Arts

Reuse of Existing 
Buildings

• Long‐term Potential for 

UTPA Arts

Old School

g
Artist’s Workspaces, 
Loft/Studio Apartments, 
Galleries Design Offices

7t
h

City Hall

Galleries, Design Offices, 
Retail



VISION PLAN: ARTS COLLABORATIVE



VISION PLAN: DOWNTOWN HOTEL

Hotel
M I l d B k t• May Include Bookstore

• Designed TOD Ready to 
Preserve Future Rail 

h

UTPA

ArtsOpportunities

• Potential Conversion of 
E i ti R id ti l 7t

hExisting Residential on 
McIntyre to Office / 
Retail

City Hall• Parking Structure 
Opportunity University

Concept Sketch – Preliminary Recommendations



VISION PLAN: HOTEL ‐ ALTERNATIVE #1

UTPA
Arts

Old

7t
h

Cit H ll

Old 
School

City Hall

U i itUniversity



VISION PLAN: HOTEL ‐ ALTERNATIVE #2

UTPA
Arts

Oldh Old 
School7t

h

City Hall

U i it

Concept Sketch – Preliminary Recommendations

University



VISION PLAN: HOTEL ‐ ALTERNATIVE #2

Downtown Austin: Hampton Inn



Perspective Location: Hotel / Bookstore

Concept Sketch – Preliminary Recommendations



Perspective:  Hotel / Bookstore



VISION PLAN:  Concept Sketch – Hotel / Bookstore



VISION PLAN:  WEST MCINTYRE PROMENADE

UTPA 
Performing Arts City Hall

McIntyre

Complex
University

Concept Sketch – Preliminary Recommendations



VISION PLAN: Street Sections

West McIntyre (Existing)
• Inconsistent Sidewalk

• No Traffic Lines 

• Inconsistent Fence Setback for Houses

• Limited Corridor Defining Street Trees

• Insufficient Street lighting

Concept Sketch – Preliminary Recommendations



VISION PLAN: Street Sections

West McIntyre Concept
• Pedestrian Scaled Shade Trees

• Enhanced Pedestrian Infrastructure

• Corridor Defining Street Trees

• Different Colored Paving

• Additional Pedestrian Crosswalks

• Enhanced Street Furniture Including 
Planters and Artwork

• Adaptive Re‐use of HousesAdaptive Re use of Houses

• Defined Traffic Lanes

• Enhanced Street Lighting

Concept Sketch – Preliminary Recommendations



Perspective Location: McIntyre Promenade

Concept Sketch – Preliminary Recommendations



Perspective:  View From Bookstore down McIntyre



VISION PLAN:  Concept Sketch – View From Hotel 
Courtyard down McIntyre



COLLEGE TOWN DISCUSSION

UTPA / Edinburg Town‐Gown Connections

TOWNSCAPE, Inc.



NOT ALL PARKING STRUCTURES ARE CREATED EQUAL

(Thank goodness!)(Thank goodness!)



PARKING STRUCTURES

University of Texas at Austin



PARKING STRUCTURES

University of Texas at El Paso



PARKING STRUCTURES

Texas Tech University



PARKING STRUCTURES

University of Chicago

Ground level shops

Campus Side Street Side 



PARKING STRUCTURES

Baylor University

Ground level shops

y y



RAISED CROSS WALKS:  Texas A&M U.‐Kingsville



COLLEGE TOWN:  OLD DOMINION UNIVERSITY









CASE UNIVERSITY ‐ HOUSING AND ATHLETICS



HOUSING AND ATHLETICS



HOUSING AND ATHLETICS



HOUSING AND ATHLETICS



INTERNATIONAL TOWN GOWN ASSOCIATION

http://www.town‐gown.net



VISION PLAN:  Mixed‐use Housing/Retail



VISION PLAN: Concept Sketch

Arts Collaborative

UTPA
Firehouse District

Hotel 
UTPA
Performing 
Arts Complex Town Square

South 13th

District

281 Gateway

District

Concept Sketch – Preliminary Recommendations



ECONOMIC RECOMMENDATIONS AND 
IMPLEMENTATIONIMPLEMENTATION

TOWNSCAPE, Inc.



ECONOMIC DEVELOPMENT RECOMMENDATIONS

• Develop public policies focusing on downtown

• Implement catalyst projectsImplement catalyst projects

• Create Public Improvement district for funding and organization 
capacity (EDC to manage)

• Create SWAT team of “implementers”

• Create façade enhancement grant program

d if i i i b i• Identify grants to assist existing business

• Commission a Downtown Retail Leakage Analysis

• Urban Workshop / Studios @ UTPA or STC• Urban Workshop / Studios @ UTPA or STC
• Market Analysis

• Graphics / Marketing

• Architectural Rendering



IMPLEMENTATION:  FUNDING & STRUCTURE

Financing Improvements

• Identify Capital Improvement Projects and cost estimates for 
downtown (drainage, sidewalks, streets, parking garage)

• Designate area of focus for improvements (courthouse to rail}g p ( }
• Hire an attorney & consultant to assist city in developing 

appropriate district & financing structure.
• Choose type of Financing District• Choose type of Financing District
• Finalize District Boundaries
• Analyze potential revenue generated in future development

ld f d ( f )• Hold referendum (if necessary)
• Obtain & incorporate private‐sector input during process



IMPLEMENTATION:  FUNDING & STRUCTURE



IMPLEMENTATION – ORGANIZATION AND FINANCING

Downtown Management

• FACILITATE THE REVITALIZATION OF THE DOWNTOWN AREA BRING TOGETHER• FACILITATE THE REVITALIZATION OF THE DOWNTOWN AREA.  BRING TOGETHER 
RESOURCES OF PUBLIC, PRIVATE AND NON‐PROFIT ORGANIZATIONS  TO IMPLEMENT 
DOWNTOWN PLAN.  

• Options:
1. City Staff
2. EDC
3. Chamber of Commerce3. Chamber of Commerce
4. New Entity

• Recommendations –
C M E i h f ili i li i f d• Create new Management Entity who facilitates revitalization of downtown. 

• Develop budget, create strategic plan and first year annual work plan, and 
provide funding for this new entity for a 5‐yr period. 

• Create SWAT Team for implementation, comprised of Planning Director, EDC f p , p f g ,
Director, UTPanam Representative, EISD Representative, County Representative, 
and Casa Cultura Representative.



IMPLEMENTATION – ORGANIZATION AND FINANCING

Downtown Austin
‐ Created in 1992

Public Improvement District

Houston’s (EaDo)
‐ East Downtown 

TIRZ‐ Public Improvement District
‐ Managed by Downtown 

Austin Alliance (DAA)

‐ TIRZ
‐ Created in 2000
‐ Industrial feel, artist‐

‐ Members mostly building 
and landowners, but also 
businesses

oriented
‐ http://eadohouston.com/about.html

‐ Funding primarily through 
pass‐thru from City on sales 
tax received from districttax received from district

‐ http://www.ci.austin.tx.us/downtown/019
8/piddaa0198.htm

‐ http://www.downtownaustin.com/



IMPLEMENTATION:  CATALYST PROJECT IMPLEMENTATION

Private‐Public Partnership Developments

• For each of the following catalyst projects lease or sell property to• For each of the following catalyst projects, lease or sell property to 
developer through RFP process (in priority order):

1. Firehouse District
2. Hotel2. Hotel 
3. Arts Collaborative

• For each one:
 Clearly define the vision for the site/project 
 Do an appraisal on property
 Draft an articulating vision, funding, and legal issues in RFP 

process
 City attorney and consultant should review rfp
 Solicit proposals for each project
 KEY – make it appealing, not too demanding, Recognize that the 

public sector can stimulate private investment by leveragingpublic sector can stimulate private investment by leveraging 
land assets.



IMPLEMENTATION

Year One

1. Commission Downtown Parking Assessment1. Commission Downtown Parking Assessment

2. Drainage and Streetscape Design

3. Modify Zoning and UDC to support Master Plan

4. Create Public Improvement District (PID)

5. Develop Marketing / Branding Campaign

6. Close Closner (Bollards)

Y TYear Two +

1. Complete Streetscape Improvements

2 EB – 5 Regional Center Designation2. EB  5 Regional Center Designation

3. Begin Catalyst projects



UNIFIED DEVELOPMENT CODE (UDC) 
RECOMMENDATIONSRECOMMENDATIONS

TOWNSCAPE, Inc.



UDC Recommendations: General Principles

1. Providing greater certainty of the quality of development by requiring enhanced 
minimum standards for only elements that are key to creating a great 
pedestrian district and to durability over time.p y

2. Creating a quality building infrastructure that will attract re‐investment over 
time.

3. Addressing how buildings address the street (public realm) and create "great 
places".

4. Providing for flexibility in land use over time to meet changing markets and 
reduce the tendency to tear‐down and rebuild for successive uses.

d h f l d f k b d5. Reducing the amount of land given over to surface parking, but providing 
suitable parking accessibility for this type of district.

6. Accelerating the Development Review process by minimizing public hearings 
and political review and by relying on administrative and professional decision‐and political review, and by relying on administrative and professional decision‐
making as an incentive for developers to meet strong development standards.

7. Encouraging infill development (thus taking advantage of existing 
infrastructure).

8. Encouraging the creation of a stronger Downtown mixed use Neighborhood.



UDC Recommendations: Form Based Code

Form based codes (FBCs) are an effective tool to achieve these objectives. They are 
different from regular zoning and subdivision ordinances (but can be easily 
nestled within them). FBCs focus on creating "great public spaces" and ) g g p p
encourage a mix of uses. They address only those key elements of site layout, 
building form and development standards that have a direct impact on the 
public realm. The streets lined with yellow will be those recommended for 
instituting a form based codeinstituting a form based code.



UDC Recommendations: Simplify Bulk Standards

1.  Simplify Bulk Standards

A.    Consider removing all requirements for Open Space, Density, 
Minimum Site Area and Building Height; and replacing with theMinimum Site Area and Building Height; and replacing with the 
following:

Height: Minimum 2 stories, Maximum 4 stories

d ll h h l d k l l k• Encourage and allow greater height at landmark locations like 
block corners and termini of view corridors

• Provide for special landmark Buildings such as churches, 
d h i i b ildi i h i l lgovernment and other civic buildings with a special approval 

process.

B. Ensure buildings have "build‐to lines" generally within 5 feet of the 
li i h i h i f i i l d kproperty line in the Downtown, with exceptions for civic landmark 

buildings. However, provide the ability to setback further for the 
purposes of providing public plazas, dining areas or entries, not to 
exceed 75 % of the site frontageexceed 75 % of the site frontage.



UDC Recommendations: Simplify Bulk Standards



UDC Recommendations: Limit Residential Unit Types

2. Limit residential unit types to multiplex and multifamily (condos and flats) and 
traditional townhouses (prohibit "weak‐link" townhouses), and ensure that 
residential unit types meet height and setback requirements for other yp g q f
buildings within the district, with the exception that the "build‐to line is 
increased to up to 10 feet to provide for private patios/yards, stairs and 
stoops. Access to onsite townhouse parking should only be from an alley.



UDC Recommendations: Article 5 Comments

Article 5 Housing Bonus

With the standards above, smaller units will be encouraged and will likely yield 
more affordable housing, especially for young professionals and service‐sectormore affordable housing, especially for young professionals and service sector 
workers. Special housing incentives could be provided for affordable family 
sized units, SRO (single room occupancy) or other types by allowing an 
additional floor or two, provided that at least 75% of the additional units are 
d d i d h ff d bilideed restricted to the affordability program.

Where affordable units are to be sold, they should be deed restricted to 
between 60%‐75% of the market rate, and sold to qualifying buyers only, to 
ensure a long term supply of units for this important demographic and stillensure a long term supply of units for this important demographic, and still 
allow owners to benefit from increasing property values.



UDC Recommendations: Article 8 Comments

Article 8 Streets, Utilities and Drainage

Site distance requirements should be modified for the urban environment since 
streets are generally narrower, and the arrangement of buildings at propertystreets are generally narrower, and the arrangement of buildings at property 
lines combined with street trees and pedestrians ensure that traffic is slower. 

The minimum corner clip at intersections should be reduced from 25 feet to 0 
feet or no more than 5 feet along the property lines. (5 feet would allow for a 
front entry to be placed on the diagonal facing the intersection.) 



UDC Recommendations: Parking, Loading, Access
Article 9 Parking, Loading, Access and Lighting

Parking, General. Typically, cities and towns utilize at least 
60‐80% of the total surface area for parking and circulation, 
with a large majority of parking spaces being vacant at any 
one time throughout the day and week.g y

• Prevent “single purpose building syndrome”

• By maximizing on‐street and shared‐use parking (i.e. not 
reserved for a specific tenant or use), the total amount of 
parking can be reduced by more than 50%. 

• Reduce off‐street parking in downtown pedestrianReduce off street parking in downtown pedestrian 
district



UDC Recommendations: Parking, Loading, Access
1. Consider the following, to be reflected in the City's parking policies and standards: 

• Support the creation of Shared Parking in order to enable visitors to park once at a    
convenient location and to access a variety of commercial enterprises in a pedestrian y f p p
and bicycle‐friendly environment.

• Manage parking so that it is convenient and efficient, and supports an active and 
vibrant mixed use environment.

E f ki• Ensure ease of access to parking.

• Provide flexibility for changes in land uses which have different parking requirements 
within the District.

• Provide flexibility for the redevelopment of small sitesProvide flexibility for the redevelopment of small sites.

• Avoid diffused, inefficient single‐purpose reserved parking.

• Avoid adverse parking impacts on residential neighborhoods.

• Ensure that any parking structures do not dominate the public environment by lining y p g p y g
the edge of structures with residential or commercial uses where visible from public 
roads and open space.

d k l d d k h ld b d d d h ld b2. Loading Docks. On‐street loading docks should be avoided. Loading should be 
provided directly from alleys, and where necessary, the street during off‐peak hours.



UDC Recommendations: Parking, Loading, Access



UDC Recommendations: Building Form and Design
BUILDING FORM AND DESIGN

Walls

1. Exterior Materials. Consider allowing only Brick, limestone and stucco as a predominant g y p
exterior building material for new buildings and major renovations 

2. Exterior Wall Colors. Consider allowing only white, off‐white, earth tones, creams and pastels 
of earth tone Hues including but not necessarily limited to, rose, peach and terra cotta colors

3 Roof Form Consider allowing only3. Roof Form. Consider allowing only
Flat roofs entirely hidden from public view by parapets.

Sloping roofs with slopes between 5:12 and 12:12 having a height less than the height of the 
supporting walls. 

4. Roof Materials. Consider allowing only barrel tiles of concrete or clay which are earth tone 
shades of reds and browns on roofs visible from public view.

5. Doors and Windows. Consider requiring the following:
Main entry doors be inset from the front façade by a minimum of 4 feet.y ç y

Non‐residential uses at grade shall have glazing which comprises between 60% and 80% of the 
ground floor façade.

All glazing shall appear to be clear with no coloration.

Windows except retail at grade shall be vertical in proportion A series of vertical windowWindows, except retail at grade, shall be vertical in proportion. A series of vertical window 
separated by a mullion shall meet this requirement.

6. Fences. Consider allowing only brick, limestone, ICUM, stucco and wrought‐iron style metal 
fences. Prohibit wood fences and chain link.



UDC Recommendations: Street Design
STREET DESIGN CONCEPTS

A key ingredient to successful pedestrian‐oriented districts is a street section that 
ensures that pedestrians, cars and bicycles can safely share the right‐of‐way. on‐p , y y g y
street parking, skinny travel lanes and abundant shade for pedestrians and 
paved areas are very important.

Street sections are often included in form based codes because they complement 
f h h bl b b land furnish the public space created by buildings.



OBSERVATION AND ANALYSIS

TOWNSCAPE, Inc.



INITIAL OBSERVATIONS: Edinburg as a Destination

• Create Gateway at intersection of 
HWYs 107 and 281 with clearHWYs 107 and 281 with clear 
signage indicating Historic 
Downtown, Edinburg Art’s District, 
and The University of Texas Pan 
American.

• Create Signage for Intersection of 
HWYs 83 and 281.

Regional Context: Mission, McAllen, Edinburg Statistical Area



INITIAL OBSERVATIONS: Possible Gateways

University Gateway

Downtown GatewayDowntown Gateway



LISTENING SESSION:  QUESTIONS & DISCUSSION

TOWNSCAPE, Inc.



TOWNSCAPE, Inc.



CLOSING COMMENTS

TOWNSCAPE, Inc.



CONTACT:
JUAN LOPEZ
DIRECTOR OF PLANNING & ZONING
CITY OF EDINBURGCITY OF EDINBURG
956‐388‐8202

WEBSITE:
HTTP://WWW.CI.EDINBURG.TX.US/DTMP.PHP
(OR GOOGLE “EDINBURG DOWNTOWN MASTER PLAN”)
(COMMUNITY SURVEY CLOSES JANUARY 22ND)

TOWNSCAPE, Inc.


