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REQUEST FOR QUALIFICATIONS 

 
The City of Edinburg is soliciting sealed Request for Qualifications; hereinafter referred to as RFP, 
to be received by the City Secretary’s Office located at 415 W. University Drive, Edinburg, Texas 
78541.  City of Edinburg normal business days are Thursday through Friday between the hours of 
8:00 a.m. to 5:00 p.m. and shall be closed on recognized holidays. 
 
RFP’S will be received until 3:00 p.m. Central Time, on Thursday, July 02, 2015, shortly thereafter 
all submitted RFP’S will be gathered and taken to the Edinburg City Hall Community Room, 1st Floor, 
to be publicly opened and read aloud.  Any RFP received after the closing time will not be accepted 
and will be returned to the submitter unopened.  It is the responsibility of the submitter to see that 
any RFP submitted shall have sufficient time to be received by the City Secretary’s Office prior to the 
RFP opening date and time.  The receiving time in the City Secretary’s Office will be the governing 
time for acceptability of the RFP’s.  RFP’s will not be accepted by telephone or facsimile machine.  
All RFP’S must bear original signatures and figures.  The RFP shall be for: 
 

RFP # 2015-003 
CONSULTANT SERVICES FOR CONSTRUCTION PROJECT MANAGEMENT 

 
Respondents receiving a “NOTICE TO RESPONDENTS” and/or “REQUEST FOR 
QUALIFICATIONS” notice in the mail or reading same in the newspaper are advised that the 
solicitation documents can be downloaded from the City of Edinburg web page address: 
www.cityofedinburg.com, or may obtain copies of same by contacting the office of:  LORENA 
FUENTES, PURCHASING AGENT, LOCATED AT 415 W. UNIVERSITY DRIVE, EDINBURG, TX 
78541 by calling (956) 388-1895 Ext. 8972 or by e-mailing your request to the following e-mail 
address:  lfuentes@cityofedinburg.com 
 
If you have any questions or require additional information regarding this RFP, please contact Mr. 
Ponciano N. Longoria P.E. C.F.M., Director of Public Works, at (956) 388-8210. 
 
 Hand Delivered RFP’S:                415 W. University Drive 
       C/o City Secretary Department  

(1st Floor) 
  

If using Land Courier (i.e.FedEx, UPS):              City of Edinburg 
       C/o City Secretary  
       415 W. University Drive 
       Edinburg, Texas 78541 
 
  

If Mailing RFP’s:                             City of Edinburg 
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       C/o City Secretary 
       P.O. Box 1079 
       Edinburg, Texas 78540-1079 
 
The City of Edinburg reserves the right to refuse and reject any or all RFP’s and to waive any or all 
formalities or technicalities and to accept the RFP deemed most advantageous to the City, and hold 
the RFP’s for a period of 60 days without taking action. 
 
RFP’s must be submitted in an envelope sealed with tape and prominently marked on the lower left 
hand corner of the envelope with corresponding RFP number and title. 
 
Please read your requirements thoroughly and be sure that the RFP offered complies with all 
requirements/specifications noted.  Any variation from the solicitation requirements/specifications 
must be clearly indicated by letter, on a point by point basis, attached to and made a part of your 
RFP. If no exceptions are noted, and you are the successful respondent, it will be required that the 
service(s) be provided as specified.  
 
PURPOSE  
The purpose of these solicitation documents is to execute a Professional Services Contract for:    

RFP #2015-003 
CONSULTANT SERVICES FOR CONSTRUCTION PROJECT MANAGEMENT 

 
INTENT  
The services to be provided under this RFP shall be in accordance with and shall meet all 
specifications and/or requirements as shown in this solicitation for RFP. There is no intention to 
disqualify any respondent who can meet the requirements.  

SUBMITTAL OF RFP  
RFPs shall be submitted in sealed envelopes as called referenced on the attached solicitation of Six 
(6) complete sets of the response One (1) original marked “ORIGINAL,” and five (5) copies marked.  
RFPs submitted by facsimile (fax) or electronically shall NOT be accepted. Submittal of an RFP in 
response to this solicitation constitutes an offer by the respondent. Once submitted, RFP’s become 
the property of the City of Edinburg and as such the City reserves the right to use any ideas contained 
in any RFP regardless of whether that respondent/firm is selected.  Submission of a RFP in response 
to this solicitation, by any respondent, shall indicate that the respondent(s) has/have accepted the 
conditions contained in the RFP, unless clearly and specifically noted in the RFP submitted and 
confirmed in the contract between the City and the successful respondent otherwise. RFPs which do 
not comply with these requirements may be rejected at the option of the City.  RFPs must be filed 
with the City of Edinburg before the deadline day and hour. No late RFPs will be accepted.  They will 
be returned to respondent unopened (if properly identified).  Failure to meet RFP requirements may 
be grounds for disqualification.  

Hand Delivered RFP’S:                415 W. University Drive 
C/o City Secretary Department  
(1st Floor) 
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If using Land Courier (i.e.FedEx, UPS):              City of Edinburg 

C/o City Secretary 
415 W. University Drive 
Edinburg, Texas 78541 

 
If Mailing RFP’s:    City of Edinburg 

C/o City Secretary 
P.O. Box 1079 
Edinburg, Texas 78540-1079 

 
TIME ALLOWED FOR ACTION TAKEN  
The City of Edinburg may hold RFP/s 60 days after deadline without taking action. Respondents are 
required to hold their RFP/s firm for same period of time.  
 
RIGHT TO REJECT/AWARD  
The City of Edinburg reserves the right to reject any or all RFPs, to waive any or all formalities or 
technicalities, and to make such awards of contract as may be deemed to be the best and most 
advantageous to the City of Edinburg.  

ASSIGNMENT  
Respondents are advised that the City of Edinburg shall not allow the successful respondent to sell, 
assign, transfer, or convey any part of any contract resulting from this RFP in whole or in part, to a 
third party without the written approval of the City of Edinburg.  

AWARD  
Respondents are advised that the City of Edinburg is soliciting RFPs and award shall be made to the 
respondent that in the opinion of the City of Edinburg is the best qualified.  

NUMBER OF CONTRACTS 
THE CITY reserves the right to award one, more than one, or no contract(s) in response to this RFP. 
 
STATUTORY REQUIREMENTS  
It shall be the responsibility of the successful respondent to comply with all applicable State & Federal 
laws, Executive Orders and Municipal Ordinances, and the Rules and Regulations of all authorities 
having jurisdiction over the work to be performed hereunder and such shall apply to the contract 
throughout, and that they will be deemed to be included in the contract as though written out in full 
in the contract documents.  

ALTERATIONS/AMENDMENTS TO RFP  
RFP CANNOT be altered or amended after opening time.  Alterations made before opening time 
must be initialed by respondent guaranteeing authenticity. No RFP may be withdrawn after opening 
time without acceptable reason in writing and only after approval by the City of Edinburg.  

NO RESPONSE TO RFP  
If unable to submit a RFP, respondent should return inquiry giving reasons.  
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LIST OF EXCEPTIONS  
The respondent shall attach to his/her RFP a list of any exceptions to the specifications/ 
requirements.  

PAYMENT  
The City of Edinburg will execute payment by mail in accordance with the State of Texas Pay Law 
after SERVICES have been completed, introduced to the City, and found to meet City of Edinburg 
specifications/requirements.  No other method of payment will be considered.  

SYNONYM  
Where in this solicitation package SERVICES is used, its meaning shall refer to the request for 
Qualifications RFP #2015-003 CONSULTANT SERVICES FOR CONSTRUCTION PROJECT 
MANAGEMENT as specified.  
 
RESPONDENT’S EMPLOYEES  
Neither the Respondent nor his/her employees engaged in fulfilling the terms and conditions of this 
Service Contract shall be considered employees of the City. The method and manner of performance 
of such undertakings shall be under the exclusive control of the vendor on contract. The City shall 
have the right of inspection of said undertakings at any time.  

INDEMNIFICATION CLAUSE  
The Respondent agrees to indemnify and save harmless the City, from all suits and actions of every 
nature and description brought against them or any of them, for or on account of the use of patented 
appliances, products or processes, and he shall pay all royalties and charges which are legal and 
equitable.  Evidence of such payment or satisfaction shall be submitted upon request of the 
Purchasing Agent, as a necessary requirement in connection with the final estimate for payment in 
which such patented appliance, products or processes are used 

INTERPRETATIONS  
Any questions concerning the project and/or specifications/requirements with regards to this 
solicitation for request for qualifications shall be directed to the designated individuals as outlined in 
the RFP.  Such interpretations, which may affect the eventual outcome of this request for request for 
qualifications, shall be furnished in writing to all prospective Respondents via Addendum. No 
interpretation shall be considered binding unless provided in writing by the City of Edinburg in 
accordance with paragraph entitled “Addenda and Modifications”.   
 
VERBAL THREATS  
Any threats made to any employee of the City, be it verbal or written, to discontinue the providing of 
item/material/services for whatever reason and/or reasons shall be considered a breach of contract 
and the City will immediately sever the contract with the Respondent/Consultant on contract.  

CONFIDENTIAL INFORMATION  
Any information deemed to be confidential by the respondent should be clearly noted on the pages 
where confidential information is contained; however, the City cannot guarantee that it will not be 
compelled to disclose all or part of any public record under Texas Public Information Act, since 
information deemed to be confidential by the respondent may not be considered confidential under 
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Texas Law, or pursuant to a Court order.  

PAST PERFORMANCE  
Respondent’s past performance shall be taken into consideration in the evaluation of RFP submittal.  

JURISDICTION  
Contract(s) executed as part of this solicitation shall be subject to and governed under the laws of 
the State of Texas.  Any and all obligations and payments are due and performable and payable in 
Hidalgo County, Texas.    

RIGHT TO AUDIT  
The City of Edinburg reserves the right to audit the vendor’s books and records relating to the 
performance of this contract.  The City of Edinburg, at its own expense, shall have the right at all 
reasonable times during normal business hours and upon at least twenty-four (24) hours’ advance 
notice, to audit, to examine, and to make copies of or extracts from the books of account and records 
maintained by the vendor(s) with respect to the Supply/Service and/or Purchase Contract. If such 
audit shall disclose overpayment by City to vendor, written notice of such overpayment shall be 
provided to the vendor and the amount of overpayment shall be promptly reimbursed by vendor to 
the City.  In the event any such overpayment is not paid within ten (10) business days after receipt 
of such notice, the unpaid amount of such overpayment shall bear interest at the rate of one percent 
(1%) per month from the date of such notice until paid.  

VENUE  
The parties agree that venue for purposes of any and all lawsuits, cause of action, arbitration, and/or 
any other dispute(s) shall be in Hidalgo County, Texas.  

CONFLICT OF INTEREST  
CHAPTER 176 OF THE TEXAS LOCAL GOVERNMENT CODE Effective January 1, 2006, Chapter 
176 of the Texas Local Government Code requires that any vendor or person considering doing 
business with a local government entity disclose in the Questionnaire Form CIQ, the vendor or 
person’s affiliation or business relationship that might cause a conflict of interest with a local 
government entity.  By law, this questionnaire must be filed with the records administrator of the City 
of Edinburg not later than the 7th business day after the date the person becomes aware of facts 
that require the statement be filed. See Section 176.006, Local Government Code.  A person 
commits an offense if the person violates Section 176.006, Local Government Code.  An offense 
under this section is a Class C misdemeanor. For more information or to obtain Questionnaire CIQ 
visit the Texas Ethics Commission web page at www.ethics.state.tx.us/forms/CIQ.pdf.  
 
IF YOU HAVE ANY QUESTIONS ABOUT COMPLIANCE, PLEASE CONSULT YOUR OWN 
LEGAL COUNSEL. COMPLIANCE IS THE INDIVIDUAL RESPONSIBILITY OF EACH PERSON 
OR AGENT OF A PERSON WHO IS SUBJECT TO THE FILING REQUIREMENT.  AN OFFENSE 
UNDER CHAPTER 176 IS A CLASS “C” MISDEMEANOR.  

CONFIDENTIALITY OF INFORMATION AND SECURITY  
Should the successful respondent become the holder of and have access to confidential information 
in the process of fulfilling its responsibilities in connection with an awarded contract the successful 
respondent agrees that it shall keep such information confidential and will comply fully with the laws 
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and regulations of the State of Texas, ordinances and regulations of the City, and any applicable 
federal laws and regulations relating to confidentiality.  

TERMINATION OF CONTRACT  
The City of Edinburg reserves the right to terminate the contract if, in the opinion of the City of 
Edinburg, the successful vendor’s performance is not acceptable, no funds are available, or if the 
City wishes, without cause, to discontinue this contract.  Termination will be in written form allowing 
a 30-day notice.  

RESPONSE DEADLINE   
Responses to the RFP must be addressed to Mr. Ponciano N. Longoria P.E. C.F.M., Director of 
Public Works, City of Edinburg, 415 W. University Drive by Thursday, July 02, 2015 until 3:00 p.m. 
for consideration. An original and five (5) complete sets of the response must be submitted no later 
than this date and time in a sealed envelope indicating that its contents are in response to the RFP 
for “RFP 2015-003 CONSULTANT SERVICES FOR CONSTRUCTION PROJECT 
MANAGEMENT”. Respondents are advised that all confidential records must be submitted in 
a separate sealed envelope and marked accordingly.  

 
Hand Delivered RFP’s:                415 W. University Drive 

C/o City Secretary Department         
(1st Floor) 

 
If using Land Courier (i.e.FedEx, UPS):              City of Edinburg 

C/o City Secretary 
415 W. University Drive 
Edinburg, Texas 78541 

 
If Mailing RFPs:                 City of Edinburg 

C/o City Secretary 
P.O. Box 1079 
Edinburg, Texas 78540-1079 

 
ADDENDA AND MODIFICATIONS  
Any changes, additions, or clarifications to the RFP are made by amendments (addenda). Any 
respondent in doubt as to the true meaning of any part of the RFP or other documents may request 
an interpretation from the Purchasing Division. At the request of the respondent, or in the event the 
Purchasing Division deems the interpretation to be substantive, the interpretation will be made by 
written addendum. Said Addenda shall be mailed, e-mailed, hand delivered and/or faxed, to all 
prospective respondents.  All Addenda issued in respect to this RFP shall be considered official 
changes to the original documents.  Verbal statements in response to inquiries and/or requests for 
explanations shall not be authoritative or binding.   It shall be the respondent’s responsibility to ensure 
that they have received all Addenda in respect to this project.  Furthermore, respondents are advised 
that they must recognize, comply with, and attach a signed copy of each Addendum which shall be 
made part of their RFP Submittal.  Respondent(s) signature on Addenda shall be interpreted as the 
respondent’s “recognition and compliance to” official changes as outlined by the City of Edinburg 
and as such are made part of the original solicitation documents. Failure of any respondent to receive 
any such addendum or interpretation shall not relieve such respondent from its terms and 
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requirements. Addendums are available online at www.cityofedinburg.com. 
 
RFP PREPARATION COSTS  
The City of Edinburg shall not be held liable for any costs incurred by any respondent for work 
performed in the preparation of and production of a RFP or for any work performed prior to execution 
of contract. 
 
EQUAL EMPLOYMENT OPPORTUNITY  
Respondent agrees that they will not discriminate in hiring, promotion, treatment, or other terms and 
conditions of employment based on race, sex, national origin, age, disability, or in any way violate 
Title VII of 1964 Civil Rights Act and amendments, except as permitted by said laws.  

AUTHORIZATION TO BIND RESPONDENT TO RFP        
RFPs MUST give full firm name and address of respondent, and be manually signed. Failure to do 
so will disqualify your RFP.  Person signing bid must show title or AUTHORITY TO BIND HIS/HER 
FIRM IN A CONTRACT. Firm name and authorized signature must appear on each page that calls 
for this information.  The legal status of the Respondent whether corporation, partnership, or 
individual, shall also be stated in the RFP.  A corporation shall execute the RFP by its duly authorized 
officers in accordance with its corporate by-laws and shall also list the state in which it is incorporated. 
A partnership Respondent shall give full names and addresses of all partners.  All partners shall 
execute the RFP.  Partnership and Individual Respondent shall state in the RFP’s the names and 
addresses of all persons with a vested interest therein. The place of residence of each Respondent, 
or the office address in the case of a firm or company, with county and state and telephone number, 
shall be given after the signature.  
 
Confidential Information Respondents are advised that all confidential records must be 
submitted in a separate sealed envelope and marked accordingly. 
 
SECTION 1 – GENERAL REQUIREMENTS 
 
1.1 GENERAL: The City of Edinburg’ is currently seeking to retain a qualified professional 

qualification for consultant services for construction project management for the City’s 
Construction Projects.  The term of the contract will be a one (1) year with the option to extend 
an additional one (1) year or as when the project is completed.  The services request is of 
qualified Construction Project Management with expertise in all phases of the design, 
construction, repairs, additions, and to oversee site construction inspection and administration 
services of all of the City’s Construction Projects.  This document outlines the requirements, 
selection process and documentation necessary to submit to this Request for Qualifications 
(RFP). 
 

1.2 HISTORICAL BACKGROUND AND GOVERNMENTAL OBJECTIVES: (optional) The City of 
Edinburg is accepting Request for Qualifications from Construction Management firms to assist 
the City in providing on site construction inspection and administration services for the 
construction of City Buildings which is planned to start construction in June of 2015.  The 
selected construction management firm must assign a minimum of one (1) highly qualified 
personnel to be a senior construction inspector for earthwork, civil, architectural, structural, 
mechanical, electrical, plumbing, and security systems.  This position is to be considered a full 
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time position for the duration of the project.   The selected candidate must be proficient at reading 
and interpreting plans, specifications and in the process of reviewing shop drawings for complex 
and diverse projects.  Daily field inspections of the contractors operations shall be performed to 
confirm compliance with the contract documents.  Daily and weekly reports on work 
accomplished by the contractor shall be submitted.  A review of the contractors monthly pay 
application shall be conducted to assure accuracy of the contractors billing and reviewed with 
the architect of record.  The selected candidate shall submit sketches and assemble data as 
may be necessary to assist the engineer of record in the preparation of project construction 
change orders.  The candidate must be capable of interfacing directly with the construction 
contractor, the subcontractors as well as representatives of the Department of Public Works. 
 

1.3 INQUIRIES AND INTERPRETATIONS: Responses to written inquiries which directly affect an 
interpretation or change to this RFP will be issued in writing by City of Edinburg as an addendum, 
and faxed, emailed or mailed to all parties who have indicated in writing that they intend to 
respond to the Request for RFP.  All such addenda issued by City of Edinburg prior to the time 
that responses are received shall be considered part of the RFP, and the Respondent shall be 
required to consider and acknowledge receipt of each addendum in its Qualifications. 

 
1.4 QUALIFICATION SUBMITTAL DEADLINE: RFP #2015-003 Consultant Services for Project 

Management Request for Qualifications (RFP) is requested to be submitted to the City 
Secretary’s Office at 415 W. University Dr. Edinburg, Texas 78541 no later than 3:00 PM 
ON Thursday, July 02, 2015. 

 
1.5 QUALIFICATION-BASED SELECTION PROCESS: The project manager’s services are 

considered professional services and will be procured based on qualifications.  Selection of the 
most highly qualified Respondent(s) will be made on the basis of demonstrated competence and 
qualifications, as determined by City of Edinburg based upon the Qualifications submitted in 
response to this request for RFP. 

 
1.6 EVALUATION OF QUALIFICATIONS: The evaluation of Qualifications shall be based on the 

Respondents qualifications, firm or team capacity to perform the scope of work described in 
SECTION 3 and ability to satisfy other general conditions.  All Qualifications will be evaluated, 
and City of Edinburg may invite one or more of the most highly qualified Respondents to attend 
a formal interview before final ranking of the Respondents for one or more projects.  The 
interview will allow the invited Respondents to further discuss their qualifications, and to respond 
to questions from City of Edinburg.  City of Edinburg will make public the name of the best-
qualified respondent at a time of its choosing, but not before it has negotiated an agreement with 
the best qualified Respondent. 

 
1.7 CONSULTANT AGREEMENT WITH CITY OF EDIBNURG:  The best qualified Respondent will 

be expected to propose and accept a reasonable fee for the expected consultant services. The 
Consultant’s company and their employees assigned to the project site will not be employees of 
the City of Edinburg. The scope of services to be provided by the Consultant as well as the fee 
and contractual terms offered by City of Edinburg will be formalized by a formal written 
Agreement between the parties.  Failure to reach agreement allows City of Edinburg to enter 
into negotiation with the next best qualified firm.  City of Edinburg reserves the right to make no 
selection and as such, incurs no obligation to any respondents as a result of its action. 
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1.8 INSURANCE:  The City reserves the right to make reasonable requests or revisions pertaining 

to the types and limits of that coverage. During the term of the Contract, the successful 
respondent/selected firm shall acquire and maintain, for the duration of the contract period the 
following insurances: 

 
A. Comprehensive Commercial General Liability: The Respondent/Selected Firm shall 

provide minimum limits of $1,000,000 each occurrence, $2,000,000 annual aggregate 
combined single limit for bodily injury and property damage liability. This shall include 
premises/operations, independent contractors, products, completed operations, personal 
and advertising injury, and contractual liability.  This insurance shall apply as primary 
insurance with respect to any other insurance or self-insurance programs maintained by the 
City and shall name the “City of Edinburg” as an additional insured with a waiver of 
subrogation. The policy of insurance shall be written on an “occurrence” form. 
 

 Blanket “XCU” – Explosion, Collapse & Underground 
   Independent Contractors  
   Care, Custody and Control 
   Contractual Liability 
  
 No endorsements excluding these coverage(s) are allowed. 
  
  
B. Business Automobile Liability:  The Respondent/Selected Firm shall maintain limits of no 

less than $1,000,000 combined single limit per occurrence for bodily injury and property 
damage. 

   
Applicable as long as no fragile or perishable products are transported; otherwise, Cargo 
Insurance is required.  
 
This policy of insurance shall name the “City of Edinburg” as an additional insured. 

 
C. Umbrella/Excess Liability: Respondent/Selected Firm shall provide umbrella/excess 

coverage with limits of no less than $1,000,000 excess of Commercial General Liability, 
Employer’s Liability and Auto Liability.    

 
D. Builder’s Risk/Fire & Extended Coverage (If applicable) 

The Contractor shall insure the building or other work included in this contract on an all-risk 
(special causes of loss) policy, with an insurance company or companies acceptable to the 
Owner.  The amount of the insurance at all times to be at least equal to the amount paid on 
account of work and material and plus the value of the work or materials furnished or 
delivered but not yet paid for by the Owner.  Builder’s Risk Policies shall cover loss of 
materials by theft, vandalism, malicious mischief or other loss whether materials are 
incorporated in the work or not.  
 
The policies shall be in the names of the City and the Contractor, as their interests may 
appear, and certificates of insurance shall be delivered to the Owner before monthly partial 
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payments are made.  The policy shall provide for the inclusion of names of all other 
contractors, subcontractors and other employed on the premises as ensured and shall 
stipulate that the insurance companies shall have no right to subrogation against any 
contractors, subcontractors or other parties employed on the premises for any work building 
alterations, construction or erection to the described property. 
     

E. Workers' Compensation: The respondent/selected firm shall provide and maintain 
workers’ compensation insurance for all employees in the full amount required by statute 
and full compliance with the applicable laws of the State of Texas.  Employer's Liability 
insurance shall be provided in amounts not less than $1,000,000 per accident for bodily 
injury by accident; $1,000,000 policy limit by disease; and $1,000,000 per employee for 
bodily injury by disease." 

 
In addition, a Waiver of Subrogation Endorsement shall be provided by the contractor 
naming the City of Edinburg in said policy for Worker’s Compensation Insurance. 
Contractor/Respondent/Selected Firm shall further ensure that all of its sub-contractors 
maintain appropriate levels of workers’ compensation insurance. 

 
F. Professional Services - Insurance Provisions:  Errors & Omissions (Professional 

Liability):  $1,000,000 Each Claim Limit $1,000,000 Aggregate Limit.  If coverage is written 
on a claims-made basis, the retroactive date shall be on or prior to the date of the contractual 
Agreement. The certificate of insurance shall state that the coverage is claims-made and 
include the retroactive date. The insurance shall be maintained for the duration of the 
contractual Agreement and for four (4) years following completion of the services provides 
under the contractual Agreement or for the warranty period, whichever is longer. An annual 
certificate of insurance submitted to the City shall evidence coverage. 

 
G. Deductible Clause: Respondent/Selected Firm to declare self-insured retention or 

deductible amounts in excess of $25,000. 
 
H. Other Provisions:  All insurance carriers shall be rated A6 or better and be published on a 

current A.M. Best Rating Guide, or some other recognized equivalent rating service (e.g., 
Moody’s, Standard & Poor’s).  The City may request a copy of the insurance policy according 
to the nature of the project. City reserves the right to accept or reject the insurance carrier.  
All Certificates of Insurance shall be provided on the Acord Form 25.  All insurance 
requirements are imposed and must be complied with by any and all sub-contractors, and/or 
lower-tier sub-contractors.  A copy of endorsements providing Additional Insured, Primary 
Insurance and Waiver of Subrogation wording shall be attached to the certificates of 
insurance.   
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SECTION 2 – SERVICES TO BE PROVIDED 
 

2.1 GENERAL: The Consultant will assist the City of Edinburg and shall provide Construction 
Project Management services for the Owner, the City of Edinburg.  Services include all 
general leadership and management functions required of a Construction Project Manager 
which include but are not limited to tracking budgets; monitoring schedules; overseeing 
quality of all aspects of the project; building and communicating with the project team; 
coordinating all issues, action items, and approvals to move the project through all its various 
phases; and briefing executives as necessary to manage the overall process for the 
construction, serving as City of Edinburg’s project manager.  Additionally the Consultant will 
oversee construction contracts for compliance with all the requirements set forth in the 
construction documents, and ensure that the contractor produces a consistent level of 
quality throughout the project. 

 

2.2 BASIC CONSTRUCTION PROJECT MANAGEMENT REQUIREMENTS: 
 

2.2.1 MINIMUM STAFFING REQUIREMENTS: City of Edinburg wishes to select an 
organization that has in-house resources to assist in managing project.  At a minimum these 
role descriptions must be present within organization and must be met in order to be 
considered for evaluation by City of Edinburg.  They are follows: 

 
 Sr. Construction Inspector – MEP, Security Inspection, 
 Earthwork, Civil, Architectural & Structural 

 
2.2.2 ADDITIONAL STAFFING REQUIREMENTS: Individuals identified in preceding 
section are to be housed on-site at location to be provided by City of Edinburg’s contractor 
of record for the bridge.  The construction inspector representation is a full-time position and 
if assigned inspector is not present on-site a backup individual should be immediately be 
available as replacement. 

 
SECTION 3 - REQUIREMENTS FOR REQUEST OF QUALIFICATIONS 
 
3.1 PART ONE: STATEMENT OF INTEREST 
 

3.1.1 Provide a statement of interest for the project, including a narrative describing the 
prime firm’s unique qualifications and current workload.  Indicate the availability and 
commitment of the prime firm and its principal(s) and key professionals to undertake 
the project.          
       ►Scoring Value - 5 

   
3.2 PART TWO: CONSTRUCTION PROJECT MANAGEMENT FIRM 
 

3.2.1 Provide a profile and history for the prime firm that will be involved in the project.  
       ►Scoring Value - 5 

 
3.2.2 Provide number of year(s) firm has been providing professional services and if the 

firm has a history of work in Edinburg.   

RFQ #2015-003 Page 11 of 15



 ►Scoring Value - 5 
 

 
3.3 PART THREE: CONSTRUCTION MANAGEMENT ORGANIZATION  AND RESUMES 

 
3.3.1 Provide an organizational chart showing the roles of the key team members 

assigned to the project.    
 ►Scoring Value - 5 

 
3.3.2 Provide resumes giving the experience and expertise of the team members that will 

be involved in the project, including their experience with similar public sector 
projects.      

           ►Scoring Value – 20 
 

3.4 PART FOUR:  PROPOSED MANAGEMENT APPROACH 
 

3.4.1 Describe the process your team uses in the Construction Management of public 
sector government projects and demonstrate ability to meet schedules or deadlines.       
        ►Scoring Value - 5 

  
3.4.2 In the proposed management process, describe any unique capabilities or resources 

that will add value to the overall project.  
         ►Scoring Value - 10 

 
3.4.3 Give examples and successes of your Construction Management efforts that have 

added value and have generated project savings for public sector clients, including 
municipal governments.                                                                                          

           ►Scoring Value - 15 
 

3.4.4 Submit breakdown of services to be provided by main office. Describe how the main 
office will monitor the work of the field representatives assigned to the project.   
                            ►Scoring Value - 5 

 
3.4.5 Identify important characteristic resources or abilities that the firm offers to assist 

the City of Edinburg and the contractor to complete this project on schedule and 
within budget.                                           ►Scoring Value - 10 

 
3.5 PART FIVE: REPRESENTATIVE PROJECTS AND REFERENCES 
 

3.5.1 List public sector projects for which the firm provided or is providing professional 
Construction Management or project management services which are most related 
to this request.  Provide evidence of providing services on construction projects, in 
the range $100 Thousand to $40 Million and above, and information for each project 
listed as follows: 
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 Project name, location and brief description 
 Project Owner 
 Total Project cost 
 Project size in linear feet 
 Dates for planning, design, and construction of the project, including the date 

the construction was substantially complete or is scheduled to be substantially 
completed on time and within budget. 

 Description of prime firm’s contracted responsibility for the project (prime 
professional, joint venture, or consultant) 

 Description of professional services prime firm provided for the project 
 Responsible Project Management individual in charge of the work. 
 Reference/contact for the project from the owner complete with contact 

information.      
                  ►Scoring Value - 10 

 
3.6 PART SIX: ADDITIONAL RESPONDENT INFORMATION 

 
3.6.1 List additional information that the Construction Project Management firm might 

deem important for consideration by City of Edinburg and that will assist in 
evaluation and identification of best value respondent. 

  ►Scoring Value – 5 

SECTION 4 – FORMAT FOR REQUEST FOR QUALIFICATIONS 
 
4.1 PAGE SIZE, BINDING, DIVIDERS, AND TABS: 

 
4.1.1 Submittals should be printed on letter-size (8-1/2” x 11”) paper and assembled with 

spiral-type bindings or staples.  
 

4.1.2 Separate each part of the Qualifications by use of an integral tab for ready reference.  
Identify the tabs in accordance with the parts under Section 3 - Requirements for 
Request for Qualifications. 

 
4.2 TABLE OF CONTENTS: 
 

4.4.1 Include a Table of Content for the Qualifications and give page numbers for each 
part of the Qualifications as well as any separate attachments.  Supplementary 
information not required by Section 3, Part Six – Additional Respondent Information 
should be clearly identified in the Table of Contents and provided as a separate part. 

 
4.3 PAGINATION: 
 

4.3.1 Qualifications shall be a maximum of 50 pages.   
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SECTION 5 - SELECTION PROCESS 
 
Evaluation will include confirmation by City Staff, that respondents have the required registration, 
license, insurance or expertise to render requested services.  The evaluation process is not intended 
to select one best qualified provider but rather shall include several similarly qualified providers that 
will be placed on a pre-qualified list.   
 
The selection Committee shall screen and rate all of the respondents that are submitted.  Selection 
ratings will be based on 100-point scale rating and shall be based on the following criteria. 
 

I. Statement of Interest        5 points 
II. Construction Project Management Firm    10 points 
III. Construction Management Organization and Resumes  25 points 
IV. Proposed Management Approach    45 points 
V. Representative Projects and References                                         10 points 

VI. Additional Respondent Information      5 points 
 

 
The City may select one (1) or more firms to provide services based on this evaluation or it may 
choose to follow up with an interview on Thursday, July 6, 2015 if necessary. This process will result 
in the selection of a firm or firms to provide services. The City reserves the right to reject any and all 
RFP’s for any reason whatsoever. The City may waive informalities or irregularities in the RFP’s 
received where such is merely a matter of form and not substance, and the correction or waiver 
thereof is deemed by the City not prejudicial to other RFP’s. 
 
After the selection of the most qualified firm, scope of services and billing rates will be 
negotiated and used as attachments to the City’s Professional Services Agreement. This 
Agreement will then be submitted to the City Council for approval. If the City and the selected 
firm cannot successfully negotiate an agreement, then the City will enter into negotiations 
with the next best qualified firm on the evaluation rating list. This procedure may be repeated 
until one (1) or more firms has been selected and approved by the City Council. 
 
The City currently anticipates conducting the selection process proceeding in accordance with the 
following list of milestones. This schedule is subject to revision and the City reserves the right to 
modify this schedule as necessary, in its sole discretion. 

 
RFP Issued                   June 15, 2015  
Publish RFP                   June 15th & June 22, 2015 
RFP Submission Deadline (Post Marked or Delivered)              July 02, 2015 
RFP Review       July 02, thru July 10, 2015 
Firms Interviews, if required                                                             July 13, 2015 
City Council Selects Firm(s)                                                         July 21, 2015 
 
CITY CONTACT  

 
If you should have any questions regarding the preparation of the RFP contact Mr. Ponciano N. 
Longoria P.E. C.F.M. Director of Public Works at (956) 388-8210 or plongoria@cityofedinburg.com.   
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Responses to the RFP must be addressed to City Secretary’s Office, City of Edinburg, and received 
at City Hall, at 415 W. University Drive, Edinburg, Texas 78541 by Thursday, July 02, 2015 and no 
later than 3:00 pm.  Six (6) complete sets of the response no larger than 50 bound pages must be 
submitted no later than this date and time. The RFP is to be placed in a sealed envelope indicating 
that its contents are in response to the Request for Qualifications 2015-003 for the CONSULTANT 
SERVICES FOR CONSTRUCTION PROJECT MANAGEMENT. 
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